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TOPCertifier, (a division of Veave Technologies), 
is a consulting firm providing Business 
Advisory, Training, Process Consultation and 
Certification services. We operate in over 40 
countries and have more than 150 consultants 
and auditors

We have successfully executed over 5000 
projects. Our consultants and auditors come 

united by a set of shared values. They deliver 
certification, with simple documentation and 

We focus on practices that could increase your 
bottom-line than just sticking to standard
guidelines. All our customers have reported 
increase in sales, brand recognition, employee 
retention and as a result increased profits due to 
our certification services.

We handle end-to-end turnkey projects. From 
advising what certifications would give you 
maximum return on investments, which
certification body to choose, gap analysis, 
documentation, training, internal audits and 
organize external audits. We are your one-stop 
solution provider.

Coverpage interview of TOPCertifier Founder

Directors in SiliconIndia magazine, M ay 2017 Edition.

Click here to read full article

http://www.siliconindiamagazine. com/magazine/ consultants/may-2017-issue.html

TOPCertifier in the news

Click here to watch our Corporate Profile
https://www.youtube.com/watch?v=dlLQm_NnDPw

Corporate
Profile

About Us
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Global Locations



Our emphasis is on adapting to changing environments, 
enabling us to meet our clients’ expectations. By focusing
heavily on developing and empowering our people, we are 
confident we will continue to be relevant to the issues at
hand and provide practical insight to help businesses and 
organizations to navigate through changing
environments.

Our mission is to provide cost-e ective, competitive and 
practical business solutions to help companies achieve ISO 
certifications in quick time.  We are one of the 
handful of professional consulting companies with a global 
customer base and service portfolio that covers all the 
International Quality Certifications including ISO, CE, HACCP 
and CMMI. TOPCertifier’s blend of international
expertise and local knowledge makes us well positioned to 
serve our clients in this exciting market.

Vijay Boregowda
Director

Director’s Word



$4m

TOPCertifier Global Outing 2019
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Global Client Feedback





CMMI Practice Areas for Services
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CMMI Practice Areas for Development



Phases
– Gap analysis, AS-IS- TO BE state analysis
– Detail Action Planning and Road Map
– Process , Artifacts De�nition / Fine -tuning  
– Policy / Procedure de�nition, re�nement
– Risk Management
– Implementation Support
– Metrics & Balance score card support
– Internal Audits
– Certi�cation audit readiness support
– Ensuring Successful Appraisal

/ Certi�cation

Training
– Awareness training
– Project Management
– Risk Management
– Internal quality Audit Training
– Metrics Management
– Defect Prevention
– Root Cause Analysis
– Training on Models and requirements
– Process institutionalization coaching, handholding

PLAN
De�ne & Analyze 

A Problem And 
Identify Root 

Cause

DO
Devise a solution
Develop Detailed 

Action
Plan & Implement

CHECK
Con�rm outcomes 
against the plan

Identify deviations 
and issues

ACT
Standardize 

Solution
Review & De�ne 

Next Issues

Engagement Approach



Overall Process Improvement & Management Architecture
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CMMI Model Training 
GAP Assessment
• Training to all stakeholder

• GAP assessment Report

• Details of process asset 
requirements

Detail Roadmap

• Detail ac�on plan with �me lines

• EPG, PPQA , Training group forma�on

• Roles and responsibili�es for 
stakeholders

Process Asset De�nition and Implementation
• Crea�on of process asset library with all processes,

Templates, guidelines, checklists, Standards, Best Prac�ces

• Implementa�on support for projects and func�ons through
coaching, Handholding, On the job training

• Internal audits and ac�on items closure

Final CMMI Appraisal
Prepara�on for Document library for Onsite
Appraisal by Lead Appraiser

Readiness of Appraisal Par�cipants

Final appraisal and Results

Readiness review by Lead Appraiser

Closure of Readiness Review ac�ons

Readiness support for final appraisal

CMMI  Readiness
Review and Appraisal 

Preparation

1

2

3

4

5

CMMI Initiative Key Phase with Deliverables



Mon1 Mon2 Mon 3 Mon4 Mon 5 Mon 6
w1 w2 w3 w4 w1 w2 w3 w4 w1 w2 w3 w4 w1 w2 w3 w4 w1 w2 w3 w4 w1 w2 w3 w4

GAP analysis and Action 
Planning

Detail roadmap with 
stakeholders involvement

Process Asset De�nition, 
Review and Release

CMMI Model Training and 
Expectation setting

Internal audit and support 
for closure of �ndings

O�cial intro to CMMI 
training for ATM members

Readiness review by Lead 
Appraiser , closure actions

Process Implementation 
support, coaching, training

Final appraisal readiness, 
Documentation Library, PIID

Final CMMI appraisal and 
Assessment Results

Typical CMMI Initiative Plan ( Can be tailored for 3- 4 Months) 



Rajarshi Kumar Das
Has conducted more than 180 + appraisal across the world, First lead appraiser to conduct
CMMI Ver 2.0 Level 5 appraisal in the world. More than  28 Years of Experience

Anurag Jauhari
Has conducted more than 40 appraisal across the world. He is Lead appraiser for 
CMMI Level 3 Dev and SVC. and also authorised trainer for CMMI ver 2.0 
Total experience 20 years

Ramamurthy Rangarajan

Has conducted more than 80 appraisal across the world. He is Lead appraiser for  CMMI Level 3 
Dev and SVC. Total experience 27 Years

Puthucode Ratnagiri Guru Ganesh
He  conducted more than 50 appraisal across the world. Lead appraiser for 
CMMI Level 3 Dev  and also authorised trainer for CMMI ver 2.0 . Total experience 25 Years

Rajat Panda

Has conducted more than 30 appraisal across the world. He is Lead appraiser for 
CMMI Level 3 Dev . Total Experience 25 years

Our Lead Appraisers



1. EMudhra, CMMI Level 5 Dev
2.Rosmerta Technologies, CMMI Level 5 Dev
3. CSM technology Pvt Ltd , CMMI Level 5 Dev
4.Prolifics Corpora�on , CMMI Dev Level 5
5. Expedien e-Solu�ons Limited, CMMI Level 3, Dev
6. Shubhshish IT services Limited, CMMI Level 3 Dev
7. ESquare Systems and Technologies pvt. ltd, CMMI L3 Development and Service Mul� Model
8. Spa�al Planning and Analysis, research center pvt. ltd, CMMI Dev Level 3
9. OASYS Technology, CMMI Dev Level 3
10. CES Informa�on Technology Pvt Ltd, CMMI Dev L3
11. CES Limited, CMMI Dev L3
12. ZEN3 Info solu�ons pvt ltd, CMMI L3 Development and Service Mul� Model
13. Cyberspace technologies, CMMI Dev L3 Lagos, Nigeria, CMMI Dev L3
14. Tatwa Technology Limited, CMMI Services L3
15. LEA associates limited , CMMI Dev L3
16. Ashghal DOHA,CMMI Dev L3
17. In2 IT , CMMI Level 5 Dev
18. High bar technology , CMMI Level 5 Dev
19. Prolifics Corpora�on, CMMI Level 5 SVC
20. CES Corpora�on CMMI for services Level 5
21. STL technologies CMMI V2.0 Level 3
22. Business Intelligence Professionals - CMMI v2.0 L3
22.Infotrack Telema�cs - CMMI v2.0 L3
24. Pinaka Aerspace - CMMI ver 2.0 L3 ( results uploaded)
25. Ceinsys Technologies - CMMI ver 2.0 Mul�modal L5( results uploaded)
26. Inven�ve  So�ware Solu�ons Pvt Ltd.

CMMI Appraisal Credentials




